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Rating Definitions @

A combination of ratings per
Perfermance Area where:

Rating

AlZero Tolerance izsue was identified [see Immediate actions are
arnfori B5C] Systermn Manual Part V — Annex required, The amfori
Zero Tolerance | 5: amfori BSC) Tero Tolerance Protocol] BSCI Zero Tolerance
Protocal is to be
fallowad.
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DBID : 367795 and Audit Id : 127518

Audit Type : Follow-up Audit

Audit Date : 28/06/2018
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BSCI

Main Auditee Information @

Name of producer :

Metro Knitting & Dyeing Mills Ltd.(Factory-2)

DBID number : 367795
Audit ID : 127518
Address : Charabag, Ashulia, Savar
Province : Dhaka Country : Bangladesh
Management Representative : Subrata Das Gupta
Contact person: Subrata Das Gupta Sector : Non-Food
Industry Type : Textiles, clothing, leather Product group : Apparel
Product Type : Knit garments
.
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Producer : Metro Knitting & Dyeing Mills .
Ltd.(Factory-2) amfori @ BSCl

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018 Trade with purpose
Audit Type : Follow-up Audit

Audit Details @

Audit Range : [ Full Audit 4 Follow-up Audit

Audit Scope : B Main Auditee ] Main Auditee & Farms

Audit Environment : B Industrial ] Agricultural ] Small Producer
Audit Announcement : [] Fully-Announced [] Fully-Unannounced [<] Semi-Announced
Random Unannounced Check (RUC) : No

Audit extent (if applicable) : none

Audit interferences or contingencies (if applicable) : none

Overall rating : N

Need of follow-up : Yes If YES, by : 28/06/2019

Rating per Performance Area (PA)

PA 1 PA 2 PA 3 PA 4 PA 5 PA 6 PAT7 PA 8 PA9 PA 10 PA 11 PA 12 PA 13

Executive summary of audit report

Metro Knitting & Dyeing Mills Ltd. (Factory-2) is a 100% export oriented garments factory which is located at Charabag, Ashulia, Savar, Dhaka,
Bangladesh. Total land area occupied by this facility is about 85695 square feet where production area is about 165,000 square feet and warehouse area
is about 52700 square feet.

The factory production started since January 2010 and specialized in manufacture all types of knit items. Main production processes include cutting,
embroidery, sewing and finishing (iron to pack). Production capacity of the facility is 1,500,000 pieces per month.

There are 2 buildings inside the facility premises. Details building descriptions are given below:

Building # 1: (9 storied building. Note that main building is built with 03 connected buildings)

Basement: Fire pump room.

Ground floor: Embroidery section, embroidery quality section, finished goods and accessories area, HRD office, medical room, security post, childcare
room, fire command room, generator, boiler, sub-station area and wastage keeping area.

Mezzanine floor: Ansar rest area.

1st floor: Accessories store, general store, PSA area, inspection room, conference room and finished goods area.

2nd floor: Sewing section, maintenance room, finishing section, packing section, spot removing room, finished goods area.

3rd floor: Sewing section, finishing section, packing section, spot removing room, empty carton area.

4th floor: Sewing section, finishing section, packing section, spot removing room, empty carton area.

5th floor: Cutting section and fabrics store.

6th floor: Sewing section, finishing section, packing section, cutting input area, fabrics store, dining and canteen area.

7th floor: Sewing section, mini lab, sample, cad, fabrics store, leftover area and dining.

8th floor: Skill development training centre, prayer room and 60% vacant.

Building # 2: (03 storied utility building)
Ground floor: Generator room.

1st floor: fabrics store.

2nd floor: Compressor room

Rooftop: 100% vacant.

The facility has total 76 first aiders, 38 first aid box, 600 fire fighters, 70 hose pipes, 452 ABC fire extinguishers, 144 Co2 fire extinguishers, 5 foam type fire
extinguishers, 114 fire alarm, 481 smoke detectors, 475 emergency lights, 6 emergency exits.

Currently 3421 employees are working in this factory. Among them 1466 are male and 1955 are female. Employees work for 6 days (Saturday to
Thursday) in a week. Factory runs in one general shift from 8:00 am to 5:00 pm with an hour lunch break. Besides embroidery section is running in two
shifts. Shift A starts from 8:00 AM to 5:00PM & Shift B starts from 8:00 PM to 5:00 AM and for security guard they have 3 shifts and per shift is 8 hours.
They maintain attendance records through electronic system (punch). Factory’s weekly holiday is Friday.

Employees receive wages by monthly basis in local currency. The documents review period was July 2017 to May 2018.

Audit Process — Two auditors conducted the audit on 28/06/2018. An opening meeting was arranged where Mr. Upananda J.J.M.J — General Manager
(Production & Planning), Mr. Md. Omar Faruk — Senior Deputy General Manager (Production), Mr. Subrata Das Gupta — Senior Manager (Admin, HR and
Compliance), Mr. Md. Shahjahan — Manager (Admin, HR and Compliance), Mr. Md. Rakibul Hassan — Assistant Manager (Compliance), Mr. Md. Manik Mia
- Vice President of Participation Committee were present.

During opening meeting auditors explained about the audit scope & process and a detail description on amfori BSCI new requirement and approach.
Immediate after the opening meeting a site visit was conducted with the factory management. A general document checklist was provided to the
management and supplied documents were reviewed. The auditors verified documents of last one year and documents were found available in the factory.

Closing meeting: After audit process a closing meeting was held to discuss all the areas of improvement in the findings report and positive notes with Mr.
Upananda J.J.M.J — General Manager (Production & Planning), Mr. Md. Omar Faruk — Senior Deputy General Manager (Production), Mr. Subrata Das
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Producer : Metro Knitting & Dyeing Mills .
Ltd.(Factory-2) amfori @ BSCl

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018 Trade with purpose
Audit Type : Follow-up Audit

Gupta — Senior Manager (Admin, HR and Compliance) and with their team. During the closing meeting, they have agreed with all the gaps and signed on
findings report. Auditor informed the management regarding the submission of remediation plan to the amfori BSCI participant through amfori BSCI
platform against the findings raised on the audit within 60 days.

Overall Findings: Non-compliances were noted in “Social Management System and Cascade Effect", "Workers Involvement and Protection”, “Fair

Remuneration”, “Decent Working Hour”, “Occupational Health and Safety” and “Protection of the Environment”. Details of the findings are listed in
respective section. For other areas, no non-conformity was noted.

Note: During site visit some exit ways were found partially obstructed by temporary goods, fabrics and wastage in fabrics store, finished goods store and
wastage area. However, after detecting the findings facility immediately took corrective action and during re-check it was found obstruction free. So NC was
not raised in the CAP.

amfori @ 8sCl www. bsciplatform.org

Trade with purpose

Page5/21

Generated on:11/07/2018



Producer : Metro Knitting & Dyeing Mills

Ltd.(Factory-2)

DBID : 367795 and Audit Id : 127518

Audit Type : Follow-up Audit

Audit Date : 28/06/2018

amfori

©) ssci

Trade with purpose

Ratings Summary @

Auditee's background information
Auditee's name : Metro Knitting & Dyeing Mills Ltd. Legal status : Private Limited Company
(Factory-2)
Local Name : T fafe: s 13t e e s Year in which the auditee was founded : 2010
(FTIATATIR)
Address : Charabag, Ashulia, Contact person (please select) : Subrata Das Gupta
Province : Dhaka Contact's Email : subrata.u2@metrokd.com
City : Savar Auditee’s official language(s) for written English
communications :
Region : South Asia Other relevant languages for the Bengali
auditee :
Country : Bangladesh Website of auditee (if applicable) : www.metrokd.com
GPS coordinates : 23.8848937,90.3076558 Total turnover (in Euros) : 18843925.60
Sector : Non-Food Of which exports % : 100.00
Industry : Textiles, clothing, leather Of which domestic market % : 0.00
If other, please specify : None Production volume : 1,500,000 pieces per
month
Product Group : Apparel Production cost calculation : Yes
If other, please specify : None Lost time injury calculation cost : No
Product Type : Knit garments
Auditee's employment structure at the time of the audit
Total number of workers : 3421 Total number of workers in the production unit to be monitored (if applicable) : 0
MALE WORKERS FEMALE WORKERS
Permanent workers 1738 1327
Temporary workers 0 0
In management positions 316 20
Apprentices 0 0
On probation 217 139
With disabilities 0 2
Migrants (national citizens) 0 0
Migrants (foreign citizens) 0 0
Workers on the permanent payroll 1955 1466
Production based workers 1517 1380
With shifts at night 80 0
Unionised 0 0
Pregnant - 27
On maternity leave - 12
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Producer : Metro Knitting & Dyeing Mills H
Ltd.(Factory-2) amfori BSCl

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018
Audit Type : Follow-up Audit

Finding Report @

Performance Area 1 : Social Management System and Cascade Effect

Trade with purpose

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: D Deadline date:31/12/2018|

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
The overall observation shows that the auditee partially fulfils requirements of this Performance Area-1 (Social Management System and
Cascade Effect). The facility has assigned a senior management to implement the amfori BSCI COC. Facility management monitored their
significant business partners. However, still there are some gaps for continuous improvement and monitoring system.

A (T I (F, FRAAT A FHFelfs ARFFSE 92 FHHAST IS (FHFAR T AFEFA 9% TP TOF) A7 TFOATSIST Jer
I, AR [ATAR T 3 A ST @FAT TR TSRS CH IS TN Sy 959 P FEPE] A o FEwd | FR@Ms
O ST TAMAT SRAMACH T FE | OIS AR S 9= RO (F@ g 018 ARe 1:-

1.1-  Some gaps were identified while verifying the implementation of amfori BSCI code of conduct into their business culture as factory yet not
implement living wage, adequate training not provided to the merchandisers, workers’ representatives, responsible managers and others decision
makers regarding amfori BSCI code of conduct, did not set grievance mechanism policy as per amfori BSCI requirement. [ As per amfori BSCI
COC]

PR SR THITI RS SR [FISFOIR SI6TH D6 TRFIRT 61X FATH N (3% =6 ST T (IR, FANAI 9313 Fifer @s (r5fH)

RIS FE, ARSI FISHNR S 97 T TE SRS, A0 S 93 fam SmaFfEwa S 74g S (wa3 23 | ey o a7
IS S SASTST ey TS et Fafer | [oMesfay Frasifenz iy st

1.4 - It was noted through production capacity planning review and management interview that facility did not develop actual/realistic capacity planning
to avoid excessive overtime. In addition, facility did not develop proper contingency plan including per unit production cost, per unit worker cost,
who will make decision if the shipment date not met. [As per amfori BSCI COC]

T ST R SRAETEAT 93 AHCFAR TEHGFET T f6 SEY F1 TR (F ASAG SSHORT ATN® 12 FRAANG I / IFITHS AR
AFFTAT (o TR 23| ISHE, FRNANT =S 2THE Toowe A=, oS 26 FH A6, I ST S T/ 71 27 SR Fae (& [, 2 753 572 3
TR TR A FRFPT FE | [Srefs [Rasifronz FafT SeRm]

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: C Deadline date:31/12/2017
IGood practices

Nil

IAreas of improvement

Factory has defined their own code of conduct including all Terms of BSCI Code of conduct (2014). The CoC is displayed in local language on company notice boards and different areas of
the factory. Company appointed a member of senior management, Mr. Subrata Das Gupta -Sr. Manager ( HR, Admin & Compliance) who is responsible for compliance with the code. The
company has not communicated the code with any of all their current business partners and have not collected consent of all, reasonably practice of the code and extends of this BSCI
CoC through their supply chain yet. Also have not developed any evaluation criteria for future business partners. Facility has established documented working rules and procedures.
Management staffs were aware about the legal rights and duties under labour legislation.

1.3-  The company has initially included of their business partners in the BSCI monitoring process but the company was not maintaining a system (e.qg.
evaluation criteria) to select future business partners with BSCI 2014 COC requirements.

P TREFOIE SE FHINAF SRTMHEE BSCl (@S afFIH seeg @R & BSCl 2014 COC 17 TRHHTCISFTE M SRAved I3RS
SRS A TR S (FR AF(E FEHT (0 e Jews) TS J1T 27 |

Remarks from Auditee

None
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Producer : Metro Knitting & Dyeing Mills .
Ltd.(Factory-2) amfori BSCl

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018 Trade with purpose

Audit Type : Follow-up Audit

Performance Area 2 : Workers Involvement and Protection

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: D Deadline date:31/10/2018

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Overall observation shows that the facility partially complies with the requirements of this performance area. The facility has developed freedom
of association policy. Although no trade union is formed in the facility but the facility has open policy to accept trade union. The facility has formed
participation committee where members are elected by the employees to ensure two way communications. Facility posted amfori BSCI code of
conduct and summery of Local law in the prominent place of factory. However still there are some gaps for continuous improvement and
monitoring system.
SRR R (R (J, FIRNAI ARFFSNT 93 TR AfFE TFOATO] T7T FE| 93T TR FE FRNFo] Ao T A3 (BT FSFR 15 FaT
M e (BT ISAAET T GG Ao TR | 3 FIRIAID SRTIReT FFI S5 FECR, (FAA G2 EH @SR A58 FRIF Sals Soted AR FIRT
ffoe T2 3@ | TR T T AT AR 9T IS [IALNR (FTC I FOT6 T FAT TR | OF 2373 TS Safto 3R TS Feser g
e TARI

2.3 - Facility has a process to provided training and awareness to the workers and workers representative but still little gap was identified about
workers rights, living wage, earn leave, amfori BSCI long-term and values etc noted through workers interview.[as per amfori BSCI COC]

AR FACE AT 3 TEOTOT TG A6 Tafe A (56 FATH THRFET N AN ANFE, S 75, 5f6, Fasfon Refeam 7w a3
P FSTIG TN SIS Z3TH (HA 9373 T Sofe TR | [SIsf Rasfreng fHaffy sedt]

2.4 - Factory did not provide adequate training in terms of amfori BSCI code of conduct to the workers, workers representatives, employees of
merchandising and other decision makers. [As per amfori BSCI COC]

S IR 95 AT AT T SRR A0, A AfSAR, TACSRIE AR TN a7 SRAFRGE I S (w337 23| (TP
Rasiienz FrafT s
2.5-  Factory has a grievance procedure for its employees but the procedure did not define how to deal with “potential conflict of interest” and “Appeal

Procedures” in the case of dissatisfaction. Moreover, there was no mechanism for the business partner to lodge their grievances, if any. [As per
amfori BSCI COC]

SRR AT A= 56 THSH JAH T TR TRATE TTS” RFeNd GIFIEH F1 3, 3 o T (F@ ST A FA7 frfdd FEEA | SrrsT, FIEI
RIS S (F SR AT @R, I S (FT ST A | (S Fasfrang {Hafy et

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: D Deadline date:31/12/2017
Good practices

Nil
IAreas of improvement

Noted through document review, management and worker interview that company did not developed a policy for their future plans in details, in line
with BSCI requirement. Company has an external and internal grievance system for its employees and Stakeholders. Company has a competent
management system to handle social issues. Facility has maintained records of communication between management and workers on a regular
basis (PC and OHS committee meetings) and worker's understandings of company’s internal grievance handling procedures ( suggestion boxes)
and company policies are satisfactory.

2.2- The Company has not developed a proper written vision, mission and long term goals for the company in details and in line with the aspirations of
the BSCI CoC.
@ AT a5 57 912 ST A T @I fEa, Bria a3 TeEht 7% 1o @ |

2.3 - Intheinterview of the workers they are not aware of their rights and responsibilities.

AT TFOFE SEN (F, S O ANFE 8 TIT TF TEo ol .

Remarks from Auditee

None
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Producer : Metro Knitting & Dyeing Mills .
5 amfori () esc

Ltd.(Factory-2)
DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018
Audit Type : Follow-up Audit

Trade with purpose

Performance Area 3 : The rights of Freedom of Association and Collective Bargaining

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: A

Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
As there was no findings raised in the previous audit, this performance area rated as "Not Rated".

ARG, TH 9% FHIHOT ATNF G NEme] e, S afo HE =t s o “@fts @37 R fbfre Fa1231

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: A

Deadline date:

Good practices

Nil

IAreas of improvement

Remarks from Auditee

Performance Area 4 : No Discrimination

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: A

Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
As there was no findings raised in the previous audit, this performance area rated as "Not Rated".

ARG, T 9% FHIHOT ATNFR G TEme] e, 1R afo BE 2t ST 5P “@fts @37 R fbfre Fa1231

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: A

Deadline date:

Good practices
Nil

IAreas of improvement

Remarks from Auditee
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Producer : Metro Knitting & Dyeing Mills .
Ltd.(Factory-2) amfori @ BSCl

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018 Trade with purpose

Audit Type : Follow-up Audit

Performance Area 5 : Fair Remuneration

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: A Deadline date:31/12/2018

GOOD PRACTICES:
1. Attendance bonus. 2. Donation. 3. yearly worker festival 4. yearly performance award. 5. Free transportation facilities to the workers. 6. Free treatment

for workers family

AREAS OF IMPROVEMENT:

The overall observation shows that the auditee partially fulfils requirements of this Performance Area-5 (Fair Remuneration). The facility has
developed wages and compensation policy as per law. However, still there are some gaps for continuous improvement and monitoring system.

SRR SR (7T 1 (F, FIRATATT TP Awelft SRFFerE 9% FETel JTR-¢ (TR AEIRF) 97 TACAISISH T/ I, SO0 AR T3t
TG 3 HSTHT ST THIA FE® | TRRF, 133 TS Safe Ik TATHER (@ 55 o518 FfFe 3

5.4 - Factory calculated living wage standard for the region they are operating by considering workers demographic profile and daily calorific value
required and they have some plan to implement the calculated living wages but did not accumulated the information as per amfroi BSCI structure
and still there is some gap between calculated living wage and minimum wage ensured by factory management. [as per amfori BSCI]

FITA] A (T (A1 AT Wi BT A AT F (S S STAe] FER IR N SR N AFTAC Sy (553 AT SR e SAroel
RasIfeIR ST ST 5 B AP FAM I3 FRAAR JFIPHT T4 FfES Ferest TS o Fifex o@e a7 7 5% 591 T@w| [SIeref Rasifron
[ERERERIE|

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: A Deadline date:11/07/2018

Good practices

Nil
IAreas of improvement

The legal minimum wage is BDT. 5300 (Gross) and BDT. 5290 (net paid), all the employees are paid minimum or above the legal minimum wage.
Company has been paying the wages within 7th day of the following month in line with Bangladesh Labor Law-2006, Section 123 (1). ‘Pay-slips’
are now distributed to the workers before payment, in line with factory rules 1979, section 70 (iii) and Bangladesh Labour Rules 2015, Section
111(3) . It was also cross verified during worker's interview. The company provides leave on demand by employees on paid basis. No illegal
deduction has been identified through document review and nothing was reported by the interview workers. Interviewed workers include all the
workers (including probation workers) working in the factory such as Securities, Cleaning, departmental heads; other Personnel confirmed that
facility is in compliance with min. wage provision based on worker’s grade. But still gap has been identified in calculating minimum living wage.

5.4-  Company is complying with legal minimum wage but as per BSCI requirement, the calculated living wage is BDT. 11,220 and approximately 20%
workers are getting a salary below the calculated living wage. However, this is not a legal requirements.

FHOE SR S e TG e 5 BSCI AT SifRwT SRR Fgd RNEES (I AIFH Sl TRBAT G 8,330 BT TR AR AT 0% FAAT
9% BT F NG MR, A3 afb @I SR s .

Remarks from Auditee

None
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Producer : Metro Knitting & Dyeing Mills .
Ltd.(Factory-2) amfori @ BSCl

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018
Audit Type : Follow-up Audit

Trade with purpose

Performance Area 6 : Decent Working Hours

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: C Deadline date:31/12/2018

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
The overall observation shows that the auditee partially respects requirements of this principle / Performance Area-6 (Decent Working Hours).
Facility has working hour policy as per legal requirement, facility time keeping system found electronic. the highest overtime found 4 hours/day
and 24 hours/week. The facility provides legally required break and weekly holiday to all workers. However still there are some gaps for
continuous improvement and monitoring system.

SR (7T T (F, SN SR WIS IRFFeE 92 FHHTST ITFT-b (FFS FIEE F567) 97 TR TOIST Joel F, HSEA(G FH51
TG Tl FER I AR, FTRTAT 3 IR ST T TRAHEF S B NCOH IR I | 76 (FFG 1A, T (Hfefds Sifios FHT 8 7

AR THTS TR S0 FEHT 38 0T SAEHT FT AR | 93 {16 ARASIT TG S 93 TR 36 5T FACH T @R

6.2 -  Though there is an exemption notification on over time by Bangladesh government is going on, an adult worker can work 04 hours of overtime in
any day with his/her consent. This exemption has been extended several times in last few years; latest extension is in effect from April 18, 2018
to October 17, 2018 but as per Job card, salary sheet and overtime payment record reviewed, workers and management interview auditor found
that the facility demands over time from the workers on a regular basis which is not suitable for worker’s health and social life. The working hour
status is given below: 17 out of 18 sample workers had worked overtime 17 to 24 hours (exceed 12) in a week in the month of May, 2018 (current
month) and daily maximum overtime found 4 hours. 18 out of 18 sample workers had worked overtime 18 to 24 hours (exceed 12) in a week in
the month of January, 2018 (Random month) and daily maximum overtime found 4 hours. 03 out of 18 sample workers had worked overtime 15
to 16 hours (exceed 12) in a week in the month of August, 2017 (Random month) and daily maximum overtime found 4 hours. (As per amfori
BSCI COC)

IS SSHGR FIEH T AF(6 =G TR T, 936 TGITF F OFF IPed S FEET e 08 67 SSHGRN FI I M| 92 TS 56 FIF
ITH (T FIFIR TS TR A3 T ATEATAD 9 AT 208 (F 39 ABRF, 205k R FHFT F1 TW® [FF 59 FTC, (Foa@ 3 SSHGRT (6
FFC TACEAT, FH 3 TP TORGS AIHF TR TN (TR (I FRATANG S AR (I SSRGRN F16 7S I I ANFH I 3 TS
ST T SIE T | IS 5T A AT (3T 2F: S 6 T FHF ey 39 6 (T 2081 (ISHA 775) 2 TICT HIMR S (VG 38 FBT (S 97 (@) FTS FE®
3% ferF TS SOIRGIR 8 FBI M MW IF| S 6 Tt FHT Fh S b 6 TR 208 ([FFfErS 357 2 0T FIR Sk (I 38 FBT (2 97 &) F1S1
FEE AR G TS SSTRGR 8 I N NI I S 6 A1 T J& 0 & ATE 2089 (RS T157) B2 T AR S FF SO T (53 97 @) F1
FE AT G TS SSHORT 8 HGIT Ny N33 I [Tl Fasifrenz Frafiy szt

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: A Deadline date:

Good practices

Nil
IAreas of improvement

Remarks from Auditee
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Producer : Metro Knitting & Dyeing Mills .
Ltd.(Factory-2) amfori @ BSCl

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018 Trade with purpose

Audit Type : Follow-up Audit

Performance Area 7 : Occupational Health and Safety

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: B Deadline date:31/10/2018

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
The overall observation shows that the facility partially complies with the requirements of this performance area-7 (Occupational Health and
Safety). The facility has developed health & safety policy. The facility has assigned personnel for monitoring the health and safety. However still
there are some gaps for continuous improvement and monitoring system.
SHE SR (7 AT (F, FIRATATT AR faiselft SIRFFSE a2 FAHAST ITR1-9 (TS TS A% PN 97 TSRS 57 3@, afevm@i
(PTITS TIPS A% ATl RS SIS Sad FE® | TFY 3 FAPRR FRIHeE S Hev@i F3es] A faw | IRERF, 93603 TS Tafe 438
THESER (0 g o%1 Ao =3

7.1 -  The facility management did not involve workers representatives and workers in the drifting and enforcement of the internal procedure on
occupational health and safety. (As per amfori BSCI COC).
FRAR IFH 3 fTAPTeT AR TSRl Tafere I3 FRFTFA FNOH Aol 3 TFTE JAPN SRee & a1 (Il [Fanfien fHafT oemdr)

7.3 - Facility did not identify risk of thread sucker machine, Garber machine for cutting, canteen, dining room, doctor room, child care room and
wastage area. In addition, excessive height was noted in accessories, fabrics and wastage warehouse which may cause injury by falling object
but factory management did not conduct any risk assessment. Also, finished goods, fabrics and wastage were kept in unorganized way in fabrics
warehouse and wastage area on ground floor, 1st floor of main building and 1st floor of utility building. [As per Bangladesh Labor Rules, 2015,
Schedule-4, Matters relating to safety committee (1) and amfori BSCI COC]

IR (A EEH G, SHE G 162 G 95 S5, 16T, SRR 79, STETES FF, BRS (FIE 53 I3 I JE 31 a7 If foravoiey wam 23T
A1l SHE, TSI THOT T F4T (TR IEAT, A, 3 3B ST AT TeA 1 35 FAT NG FIAT X© N [F& FRIAT [T G [ FHIA FE
11 a=rers, Rl SO, (Wi, 8 3E IO AR TR TN S A7 b Ol 3T S 3 97T 3 REfeife RIRS@R 3T S| (IRArT 237 fEre,
305¢, SbT -8, faTTar FhIfea SFFe RRTST (3) 93 Il Rasfreng areae &f SrEd)|

7.6 - PPE related issues were noted during plant visit: a. Around 10% cutting section workers were not using face mask during work at 5th floor cutting
section. b. Around 15% Overlock and flat lock machine operators were not using face mask during work at 2nd, 3rd, 4th and 6th floor. c. Around
10% embroidery section were not using ear plug during work at ground floor. [ As per Bangladesh Labor Rules 2015, Rules 67 (2)]

e PR T’ S0 RE TR @ o e TA@: F. T So0% 6L CTFT ANFAT ¢ SN F16 FAR oI 3 T T FACE a1 | 2. o7
$0% SO AR FoT ARFAT R (T © F, 8§, ¢ M AR 9 T A F16 FAF T I ATF JIRF FANCT AT | 5T. AT S0% ITFIOIH (T TRFaT
FO FAE NI IS 15T BIF FAE A1 [TRAT 2 [ 205¢, [FET w9 ()]

7.7 - MSDS and label was not found for machine oil containers on 2nd floor of building 01 and no proper secondary containment was found with diesel
drum beside utility building. [as per amfori BSCI COC & rule 68 (10) of the Bangladesh Labour rules 2015]
HIAEAN 8 (T TSN I T (ST Tely 0T ST IR TN (T FEOARKD e (ST 97 T SfofAfb S =T | [oIpref FHasifeng frafy 8
JRATT 2 3 2056, Bf O v (So) TR]

7.10 - The auditee maintains injury register but root cause analysis is not conducted for all incident. Further, no procedure in place for reporting near
misses also. (As per amfori BSCI COC).
HIEA FHAR I3 T @S A 56 Tore TR Sl 3T ST 4 (@7 FAT I AT | AT AN Sy oI T T 957 TG F el (T3

THTS (@2 | (SIS .95 57312 Sieaer & o)

7.11 - Following license related issues were noted a. Building construction approval has taken on May 19, 2010 from chairman of Ashulia Union
Parishad instead of concern approval authority. [As per with Bangladesh Building Construction Act-1952, section 3]. b. Factory did not have
generator license for 1.117 MW power generator from the concerned authority. However, facility applied on 08 June 2017 to the concerned
authority. [ As per Energy Regulatory Commission Act 2003, section-27(a)]
iR TR KPR (AT Ao 10 F. FRAR [R5 4TS £ SIS oA ARAGE TOrTof Fb (3 S5 (T 1050 ST =24 FAT TR I IoF
(RPIET FSTF (VG ST (TN T [Fofler SR SR, HSTT -0 ST 1 4. T TG FT= (N 5.559 I 3316 RS SAGEES ey SN
(SATHGH TR (2| S, SHT HfFE FLH 957 FNE o'y T 2059 B I FECR | [T FSEHR FrT TS 2000 A, IIET - 39 (4)]

7.17 - During audit following machine safety related issues were noted: a. Around 15 % sewing machine’s needle guard found displaced condition at
2nd, 3rd, 4th and 6th floor sewing section b. 01 out of 02 snap button machine finger guard found missing at 6th floor finishing section. c. Around
10% eye guard of flatlock and bartack machine found displaced at 2nd, 3rd, 4th and 6th floor sewing section. d. Around 10% overlock machine
eye guard found displaced at 2nd, 3rd, 4th and 6th floor condition during work. [Bangladesh Labour Law 2006, section 63(1) D (3)]

FEAAT e e GFEs Farer TR Te AR 13- 3. 5% CFR G TG ST INFAE I IIT © T, 8 &, ¢ T 43R 9 F STF G2 f{FensT |
2. ox o7 31y S5 7T (Ao IR Reoid ST a 3 Sy el fReTsr A% a3 I 5T I S 0% FHTF 93 TFHE GIAE AR TG © T, 8 o, ¢ 7 9%
9 9 S TR ST INFAE TS IIEA | T, I S0% SSIFTF (AT IR NG © T, 8 &, ¢ 7 Ak 9 3 T (o7 ST FIST SeABIAT TN I T ST
JR | [ IRAT 2 AT 200G T, HAT— b (5) G 0]

7.23 - |t was noted through documents review and management interview that facility management uses total 26 buses per day for 1560 workers pick
and drop but 19 out of 26 fitness certificate of buses and 14 out of 26 driving license of drivers found found expired. [As per amfori BSCI COC]

0 B T 5> o A0 FHoET TAHEE 3 20 57 My L8 59 TRSIF (v TR TR AW Salf TN (5102 | [Sfa fFasfieng Fraffy sedt]

Remarks from Auditee:
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Producer : Metro Knitting & Dyeing Mills .
Ltd.(Factory-2) amfori @ BSCl

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018 Trade with purpose
Audit Type : Follow-up Audit

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: B Deadline date:31/12/2017
Good practices

Nil
IAreas of improvement

The overall observation shows that the factory has established a complete ‘health & safety’ policy & procedures. The production floor was quite
clean & spacious. Sufficient drinking water was provided in the production floors. Fire extinguishers were also properly charged and ready for use.
However, the overall health & safety condition of the factory was found to be average and the issues identified during the visit which are detailed in
the below point.

7.1 - It was noted through Building construction approval plan review that “The facility management has taken building construction approval on May 05,
2010 from chairman of Ashulia Union Council instead of concern approval authority, but the facility management is using this building for industrial
purpose.

e aTer &y AT 93 ITTE ASFART THRFE 97 M TS @ FNAR [R5 a5er e SRR 36k *ffave Torfed @t @
SR FATTI® TN DT FIAT 16 7F (NF Tepna (T3 T I @F eI (R8T Jepife. A |

7.3 -  Facility management has not conducted any risk assessment for transmittable and non-transmittable diseases in the work environment.

@] AR EFRGIET 9 7 -SEIRGIET @ S f6fs 3@ (@11 3 fdy vy =3f|

7.4 - The Factory formed an OHS committee by election process with the involvement of workers committee members but was not formed according to
Bangladesh Labor Rule 2015, rule 81 (b).

AF FRIHF T oo NFE FRE Wi T afFTm AF6 39265 FHG 97 FE e IRART 1 e 2015 I T 81 (%) SR 51f5® =7 |

7.5- Noted through document review, management and worker interview ,a) Workers' training documents have not been maintained properly, there is no reference point of training. And workers participation does not
b match the signature photo. b) It is mentioned in interviews with workers that they are not properly aware of fire training and other training.

F ) TSR AT TITHS T TS @ T T T, AT (SIS (TS TG (2 | 99 FHGE SRl THT T N O 1| ¥ ) A NSO ST (T O BT S 3 ey Sl i@ 5o i
RISCEERN

7.10 - The Factory has recorded but not noticed the injuries to the chief inspector of the factory as required by Bangladesh Factory Rules, 1979, section
84 & Bangladesh Labour law 2006, Section 80 (3), also they do not have analysis (including lost time injury calculation) the occupational accidents
/injury as per BSCI requirement.
FRNET BIF (P57 AT / AR (TS FER, 5 IRATTT SR ART S, T 18 3 IRATHT 2 AR 2000, T bo(\0) IR 56 b AT
A FTRAT TN AR FIR (@GN T 27, STIST 7 a5 57 312 TSN SRSt {erers Fa1 27 (=61 / AI=Ies FIRC 78 2337 SHEF AT 77)

7.11 - Through the documentation review and management interview mentioned that the factory has three generators, but there is no Permission
Certificate for running the generator. But on June 8, 016 have applied for Permission.

QEICE AR 93 T TEITOSFNE N SEH T TAR (T PRI S (SARGH AT, [0 (SAEEA SR S (ST Slepforta (2 | e 8 I,
016 S TP Ty ST FER |

7.13 - Through the documentation review and management interview mentioned that the factory has twelve electricians, Among them there are two
people's eligibility certificates from the government. According to Rule-54 (9), according to the Bangladesh Labor Act 2005.
@A A IEFE I D7, S N R TAX TAFER FTR (A QAT N6 Ra@s S| TR 2o SMRAF 2005 ST, FITe -54 (9) SpIE.

7.17 - 20% of needle guard found displaced of sewing machines in sewing section. Note: As the facility management has taken all other required
machine safety measures hence this question has been answered as partial.

FIRAET HAHTFE S T T 20% G SIS GIFET ¥3F 31 et & |

7.25 - It was noted through facility visit and management interview that no ventilation found in security domitory. also note that this domitory area was
established besides boiler and generator room and in that case this areas temperature was not in acceptable limit. Note that during audit time 03
security guard took rest in the rest room.

FRAA AT FAF S IS FAT [N AT ST (AT SN 3T Rl . S (7 TR (@ =6 FRwa 2w a7 SEsns x99
CEEFIT TN 2 IFe 93 FIEE TRl FH9E 0 97 I @S oral Ao I3 st 99 T e ¥ (¥ 8 e PSR s1s
faifee
Remarks from Auditee
None
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Producer : Metro Knitting & Dyeing Mills H
Ltd.(Factory-2) amfori @ BSCI

Trade with purpose

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018
Audit Type : Follow-up Audit

Performance Area 8 : No Child Labour

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: A

Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
As there was no findings raised in the previous audit, this performance area rated as "Not Rated".

ARG, TH 9% FHIHOT ATNF G NEme] e, S afo HE =t s o “@fts @37 R fbfre Fa1231

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: A

Deadline date:

Good practices

Nil

IAreas of improvement

Remarks from Auditee

Performance Area 9 : Special protection for young workers

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: A

Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
As there was no findings raised in the previous audit, this performance area rated as "Not Rated".

ARG, T 9% FHITT ATF F TNETe] e, SR afe FEm ot fAHw oy @ty @R e e Far231

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: A

Deadline date:

iGood practices
Nil

IAreas of improvement

Remarks from Auditee
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Producer : Metro Knitting & Dyeing Mills .
Ltd.(Factory-2) amfori @ B8SCI

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018 Trade with purposs

Audit Type : Follow-up Audit

Performance Area 10 : No Precarious Employment

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: A Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:

Overall observation shows that the facility fully complies with the requirements of this performance area. Facility provides contract letter to all
employees upon employment, no false apprenticeship contract used by the facility etc.

SHE SR (T AT (F, FIRAATT SRR faisselft SR 9% FEarer ATFT-So (PO F3 3fe ) 97 TAEHFOISHT 579 FF | VAL
TR T FACAG VAP S @ T4 FE WE | SO0 @1 PR FHaieT 5 T3 FE® 6 A= eve 3|

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: A Deadline date:31/12/2017
Good practices

Nil
IAreas of improvement

10.2 - Company is not providing appointment letters to all employees,missing for few,which is not as per Bangladesh Labour Law,2006,Section 5.
@R ARAT T ART 2006, HTET 5 SR, |6 e F@srE 4@ e SR Ry S e |
10.3 -

Remarks from Auditee

None

Performance Area 11 : No Bonded Labour

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: A Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
As there was no findings raised in the previous audit, this performance area rated as "Not Rated".

Az, T 9% FHITCT AT F TNETe] ey, SR afe FEm ot s oy @ty (R e e Far231

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: A Deadline date:
Good practices

Nil
IAreas of improvement

Remarks from Auditee
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Producer : Metro Knitting & Dyeing Mills .
Ltd.(Factory-2) amfori BSCl

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018
Audit Type : Follow-up Audit

Trade with purpose

Performance Area 12 : Protection of the Environment

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: B Deadline date:31/12/2018

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Overall observation shows that the facility partially complies with the requirements of this performance area. Facility has conducted
Environmental Impact Assessment. However, few gaps have been identified during implementation of this performance area.

SRR TR (IR (T, FIRNAIG ARAFSNT 93 MRS AfFAE TAEATE] J7T FEE| AESHD AT T (= STHF FEAR | B 3373 TS
Tafe 9 @S FHeoer 75 26fe Fam|

12.5 - The facility did not implement any program yet to promote water conservation and waste water reduction. [As per AMFORI BSCI COC]
FIRYEAT FLTF S SRFFT IR TS S I@ OSHRG FAF ey AN (FIAS T IFIRA FE [SIvetay [Hasirong Fafiy Sepdi]

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: D Deadline date:11/07/2018
Good practices

Nil
IAreas of improvement

Company has own environmental policy to cover according to law and international standered. Supplier control policy was defined and partially
practiced. The facility has set up procedure to improve the environmental condition and work according to procedure. The company has not yet
conducted Environmental Impact Assessment.
12.1 - The factory management did not identify the aspect and impacts analysis of the environment associated with the activity of this facility.
FRRAR T 92 [T FHETCR T Iz *RECE gfesh 93 767 [REmed ey @i
12.4 - The factory have one designated place for solid waste (poly, carton, fabric, yarn, metal, plastic drums etc) storage but still kept without segregation
system, thus not fully complying as per Bangladesh Labor Law 2006, Section 54 and Bangladesh labor Rules 2015, Rule 40.
FRNAR FHF I (I, T TR, TEF, 41g, AFCF T TSN T 9376 ARG ST AFES TH PRI 3 3T RFFTT T3 =OR 55 AT
12.5 - Company has not considered the adverse effect of its processes and its impact on the local ecosystem, particularly water. The company has not
developed a system to justify the water used by its production processes vis-a-vis economic use of water.

FFE OF PRFEE S0P AMSHAF 8 FNT THECH ST O TO1F, R FE N @61 FE| @ I 8 A SfHAR F2fe M iy
TR 3 OF TAASF SSTEH SWols (FIEAT FEHT TG (ST |

Remarks from Auditee

None

Performance Area 13 : Ethical Business Behaviour

1- Followup Audit [Audit Id - 127518] Audit Date: 28/06/2018 PA Score: A Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
As there was no findings raised in the previous audit, this performance area rated as "Not Rated".

AR, T 9% FHFTCT I (P STAETO] e, Bk Af6 HE AT ST o “@fo: (1R o fofee a3

Remarks from Auditee:

Full Audit [Audit Id - 93744] Audit Date: 11/07/2017 PA Score: A Deadline date:
Good practices

Nil

IAreas of improvement

Remarks from Auditee
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Producer : Metro Knitting & Dyeing Mills
Ltd.(Factory-2)

DBID : 367795 and Audit Id : 127518

Audit Type : Follow-up Audit
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Audit Date : 28/06/2018
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Producer : Metro Knitting & Dyeing Mills H
Ltd.(Factory-2) amfori () esc

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018 Trade with purpose

Audit Type : Follow-up Audit

B e TR
Photo of the inside of the main production hall
[Embroidery section.JPG

IPhoto first aid facilities Photo of the inside of the main production hall
[Doctor room.JPG lorkers ID card.JP

to first aid facilities
t aid box.JPG

Photo of the inside of the main production hall
Finished goods store.JPG

IPhoto of non-conformity
[Excessive height at accessories store.JPG

Photo of non-conformity
[Fabrics kept in a unorganized way.JPG

Photo of the inside of(h mai production hall
Folding area.JPG

IPhoto of the canteen (if applicable)
[Canteen area.JPG

Photo of the inside of the main production hall
iron section.JPG

Photo of the canteen (if applicable)
Dining area.JPG

[Photo of non-conformity
astage kept in a unorganized way.JPG

Photo of non-conformity
ICutting workers not using face mask.JPG

Photo of the inside of the main production hall
Packing area.JPG

Photo of the nursery (if applicable)
[Childcare room.JPG

amfori @ 8sCl www. bsciplatform.org

Trade with purpose

Page 19/21

Generated on:11/07/2018



Producer : Metro Knitting & Dyeing Mills

Ltd.(Factory-2)

Audit Date : 28/06/2018

DBID : 367795 and Audit Id : 127518

Audit Type : Follow-up Audit
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Producer : Metro Knitting & Dyeing Mills
Ltd.(Factory-2)

DBID : 367795 and Audit Id : 127518 Audit Date : 28/06/2018

Audit Type : Follow-up Audit
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